Space: Platform Observability (OBSV)

210 pages - Assessed: illustrative example

EV Readiness: (' Ready with prep
Real sections and active content, but the landing page needs a rewrite and one sub-team section is an unfilled template.
Lead with a scoping conversation before drafting.

Landing page vs. EV standard

Element

Prose opening paragraph
Mission / goals

Org chart / team structure

Sub-team sections with links

EV Standard

Required — Glean snippet
Concise, scannable
Workday + Glean links

Named leads + page links

Contact / Slack channels Present

Root level cleanliness No clutter
Sub-team section pages

Sub-team Section page status

OBSV today

Bulleted tagline, not prose

5-bullet objectives wall

Embedded image, no text equivalent
Table present, mostly current

Well done — clear channel, escalation path

A few stale draft pages at root

Metrics & Alerting Mission + "What We Do" present. "Dashboard Index" heading is empty — content gap.

Tracing Platform Well-built — text-first, Glean-readable, links current.

On-Call Tooling "What we do" content lives entirely in an embedded diagram. No text equivalent — invisible to search.

Recommendations

@® Must address before EV

e Replace org chart image on landing page with Workday + Glean links
e Rewrite On-Call Tooling's page — currently image-only, not searchable

Address during EV

e Rewrite landing page opening as prose (Glean snippet fix)

e Trim objectives list to 3-4 concise goals

e Fill Metrics & Alerting's "Dashboard Index" gap

® Leave alone / no EV action needed

e Sub-team table and contact section — already close to standard

e Root-level cleanup — quick win, not blocking

Status

Status



