
Engineering (Space)

Changed in "onboarding"

Changed in "Eng 
Enablement"

Landing page

Developer guides
Other/exist ing 

contentOnboarding

Local and remote 
development

GitHub guides

Top- level pages
(Side navigation)

Subpages

- Overview
- Leadership
- Teams
- Resource links

- Orientation
- Guides
- Other sections

- Welcome to CoreWeave!
- Mission and values
- Fundamentals

- Buddy program
- What is covered elsewhere?
- What do you need?

- Resource links

- Overview
- Reference links
- Should not be needed for 

non-developers

Days 1-5

Engineering at 
CoreWeave

- Content must be broad and 
approachable. Not all members 
of "Engineering"  are technical! 

- Link out to more specif ic 
technical content

- Product and team overviews (not 
GH team links)

- Have questions? ask Glean
- Does not duplicate People/HR 

onboarding content
- Resource links

- Includes non-CW material

FAQ

Comms guides

Core principals

Now more descriptive "Eng at 
CoreWeave"

- Not unique to engineering
- Belongs in org-wide space (People 

or Internal Docs)

- Not unique to engineering
- Belongs in org-wide space (People 

or Internal Docs)

Git exercises

Belong elsewhere, or else 
described differently. Not useful to 
technical teams members and 
incomplete for beginners.

Onboarding for 
managers

- Only content specif ic to 
engineering

- Remainder of this guide should 
move to HR/People

Check- in exercises

Welcome note Not specif ic to engineering

Should be general recommendations, 
and folded into Manager guide if  
needed

- Overview
- Differences and use cases
- Tools and requirements

Set up a local 
development 
environment

- Numerical steps for getting started
- Link out to longer- form guides as needed 

1. Git (link to guides)
2.Common/recommended installs (python, 

golang, kubernetes, k9s...)
a. Note that your team docs have this

3. VSCode (and guide)
4.  Orbstack
5. (Eventually Coder)
6. AI workf lows (link to AI dev section)
7. Scripts or other common resources 

Conf igure Orbstack 
for local 

development

Existing long- form guide

Remote development 
w ith Coder

Add additional long- form guides as 
needed to augment set up

Resources, t ips...
Add additional long- form guides as 
needed to augment set up

Conf igure git and 
GitHub

- Overview
- Link out to git guides, don' t replicate

- Auth and MFA requirements for GitHub
- SSH requirements
- Answer questions like:

- Do I need to make a new account?
- How can I forward emails to my CW 

address for CW repos?

Best practices
- CoreWeave best practices
- Existing "Working with GitHub at CoreWeave"  

guide
- Fold in most of current " gotchas"  guide

Addit ional guides... Add additional long- form guides to 
match evolving developer need

Local vs remote dev

Set up VSCode

GitHub and CI/CD 
Stumbling Blocks

Too short, fodled into local dev 
"quickstart"  

- Most of this best practice related
- Redistribute other sections

Folded into section overview

Contributing to 
GitHub workf lows

GitHub actions

Artifact management

Software 
transparency and 

security

Testing and 
deployment

AI-assisted 
development

Building software

Git and GitHub for 
non-engineers

- Optonal
- This is where the basic "git exercises"  

content could live if  needed
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